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FORSYTH  COUNTY  HOSPITAL  AUTHORITY,  INC. 
FORSYTH  MEMORIAL  HOSPITAL 

3333  Silas  Creek  Parkway 
Winston-Salem,  North  Carolina  27103 

November    1,    197  3 
JANS     197b 


Mr.  J.  S.  Lena en 

General  Administration  Office 

Gravely  Building 

Chapel  Hill,  North  Carolina   27514 

Dear  Mr.  Lennon: 

See  attached  report.   If  there  are  any  questions,  please 
do  not  hesitate  to  call  me.   I  reviewed  the  report  with 
Mr.  Doby,  his  assistant,  and  Mrs.  Broadhurst.   They  all 
seemed  to  think  it  is  workable  and  can  be  done.   However, 
I  told  then  to  work  with  it  and  if  you,  Mr.  Doby  or  '!rs. 
Broadhurst  had  a  problem  I  could  come  (if  needed  only) 
after  the  possible  lay-off,  if  the  remaining  staff  needs 
some  assistance  in  fitting  in. 

I  hope  the  staffing  pattern  meets  with  your  approval,  also 
the  recommendations. 

Have  a  nice  Holiday  season. 

Sincerely, 

7/ 
'/ 
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(Mrs.)  Oneita  Dease 
Director  of  Housekeeping 

OD/ch 

Attachment 


EASTERN  CAROLINA  SANATORIUM 


Wilson,  Morth  Carolina 


A  second  survey  of  the  Housekeeping  Department  at  Eastern 
Carolina  Sanatorium  was  made  October  31,  1973". 

Mr.  Doby,  Administrator,  requested  the  survey  for  the 
purpose  of  evaluating  the  Housekeeping  Department  to  find 
out  if  the  personnel  staff  could  be  reduced  and  maintain 
the  level  of  sanitation  presently  observed  there.   Since 
the  last  survey,  the  patients  have  been  transferred  into  a 
renovated  area  and  the  portion  that  was  occupied  was  closed 
down  in  January. 

The  average  census  is  around  180  patients.   The  discharge 
remains  about  5  0  a  month  and  the  square  footage  (per  Mr. 
Doby)  is  174,596  sq.  ft. 

A  Director  of  Housekeeping  (Mrs.  Broadhurst)  has  been 
employed  and  appears  to  have  the  management  ability  but 
basic  training  is  needed  and  evaluating  writing  work 
procedures,  writing  job  descriptions,  knowledge  of  proper 
staffing  and  training.   Mrs.  Broadhurst  is  aware  of  this 
and  seems  to  be  eager  to  get  this  knowledge  to  be  more 
effective  in  her  job. 

After  re-evaluating  the  Patient  Areas,  and  other  occupied 
non-patient  areas,  I  find  a  reduction  in  staff  is  in  order. 

Keeping  in  mind  that  the  remaining  staff  must  produce  more 
efficiently  and  effectively  than  present,  also  better 
coordination  and  cooperation  of  duties  among  supervisors 
is  most  pertinent  and  probably  the  weakest  area  in 
Housekeeping  at  the  present  time. 


Suggested  Staffing 

Housekeepers 

Linen  Room  Supervisor 
*S  earns  tress 
'Trainee  or  Assistant  Forem 

Housekeeping  Foreman 

Adn i ni s  t r a t i v e  Hous eke e pe r 

"At  retirement  of  present  seamstress,  do  not  repla 
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To  compensate  reduction  of  labor  and  to  Improve  th 
load  and  appearance  and  the  level  of  sanitation. 


wo  j 


Floor  machines 


CI 


19  73,  another 


1974) 


Too  much  corridor  space  for  manual 
labor.   Great  reduction  of  labor 
should  be  observed  after  this  is 
properly  in  effect.   Use  chemically 
treated  dust  mop  early  morning  and 
last  thing  in  afternoon  and  floor 
will  maintain  sane  appearance 


Assign  personnel  to  specific  area  with 
assignment  also,  a  specific  job 
each  "job  classification  in  the  area 


a  relief 
descriDtion  for 


Maid's  carts  should  be  purchased  for  each  assigned 
personnel  to  specific  area. 


I  suggest  that  rooms  not  be  vacuumed,  but  damp 
mopping  be  put  in  effect  immediately.   More 
effective  if  Droper  detergent  and 
be  used,  with  frequent  changes  of 


6  to  8  rooms,  but  the  mop  must  be 
germicidal  detergent  between  each 
mop  corridors  with  wet  mop. 


proper  amount 
water  -  every 
immersed  in 
room.   DO  NOT 


Establish  a  position  for  a  person  to  be  employed 
for  training  the  staff  in  work  procedures,  be 
responsible  for  equipment  and  supplies,  relieve 
Supervisors  and  Housekeepers  when  necessary,  and 
follow  through  on  all  work  procedures.   The  person 
should  work  directly  under  "the  supervision  of  Mrs. 
Broadhurst.   (See:   Suggested  Staffing  -   Trainee 
or  Assistant  Foreman) 

Staffing  schedule  should  be  put  on  a  80  hour  plan. 


LAUNDRY  AND  LINEN  DISTRIBUTION 


Mr.  Doby  informed  me  that  the  Linen  Pack  System  is 
being  pursued.  This  also,  will  reduce  labor,  also 
floor  porters  should  be  responsible  for  delivering 
linens . 


Digitized  by  the  Internet  Archive 
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WASTE  DISPOSAL 


Responsibility  of  Floor  Porter 


RECOMMENDED  STAFFING  PATTERN 

7th  Floor         *35  patients        4  females      1  male 
6th  Floor  51  patients        4  females 

^workload  is  heavier  for  Housekeeping 
due  to  transfers. 

5th  Floor  56  patients         4  females      1  male 

4th  Floor  55  patients         4  females 

2nd  Floor  -  X-Ray,  Lab,  Med.  Records   2  females      2  males 

Administration  2  females      2  males 

Basement  2  females      2  males 

(2nd,  Administration,  and  Basement  should  have  extra  duties 
on  days  when  both  males  are  on  duty,  such  as,  relieve  on 
patient  floors,  clean  unoccupied  areas,  or  other  special 
assignments . ) 

2  Seamstresses  --  Sewing  Room 

3  Supervisors  -  1  patient  areas 

1  2nd,  Administration  and  Basement 
1  relief 

1  Assistant  Supervisor  -  classification  to  be  approved 

1  Administrative  Housekeeper 


PLEASE  NOTE:   Staff  can  be  reduced  to  55  by  not  replacing 
seamstress  after  retirement  and  not  adding 
Assistant  Supervisor,  but  I  feel  very 
strongly  this  is  needed  at  this  time. 
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